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ALSAP New business models 
 
Evolving Partnerships 
Over the past two decades, companies frequently pursued mergers and acquisitions 
(M&A) to spur growth and resolve other challenges. We do not believe that either 
organic growth or mergers and acquisitions will provide the complete solution. M&A 
will add a expected small increase in sales over the next decade.  ALSAP believes 
that in the new era of medical innovation, the main method for securing growth will 
be collaborations and partnerships. Such alliances will be the most important way to 
bolster R&D, expand into emerging markets, develop marketing channels, and build 
relationships with governments. Those who are best at leveraging such alliances and 
partnerships will pose the greatest competitive threat— in other words be most 
successful. The implications of such transformations are clear. Health care sectors 
will converge, as various parts of the life sciences industries team up to deliver 
innovative treatments at costs acceptable to payers. Already there are signs of diverse 
relationships forming between one life sciences subsector and another.  
The range of partnerships is broadening widely including NGOs, academics, their 
peers, small firms and larger firms. Through these collaborations we are able to 
support both new R&D and their new marketing efforts, whatever that might be. 
 

ALSAP Purpose 
 
Innovation catalyst 
As a component of the knowledge economy, Life Science is a sector where 
innovation is particularly crucial. Creating a context where innovation can lead to 
economic growth and job creation requires the availability and harmonious 
integration of three types of innovation: product and service innovation, process 
innovation and structural innovation. ALSAP wants to be a catalyst for all three types 
of innovation. 
ALSAP focus of the services and planned activities are: 

• Sharing technological knowledge and stimulating technological cooperation 
• Sharing non-tech knowledge and joint projects around this 
• Globalization and exogenous growth of the sector 
• Improving a number of related aspects that support innovation 

By improving the synergy between the various players, ALSAP hopes in the first 
place to reinforce the endogenous growth of the biotech sector in the EU. It is also 
expected that the international activities to be undertaken by ALSAP as mentioned 
above, will facilitate the exogenous growth (increased foreign investments in the EU) 
of the sector. 
 



 
ALSAP Objectives 
 
Scopes and Aims 

1. Support the further growth of the Life Sciences industry by broadening their 
knowledge base on the business opportunities that exist within the perimeter 
of half a day travel from Brussels, thus defining the current ALSAP region. 

2. Enlarge the critical mass of scientific and business expertise within the Life 
Sciences industry in Belgium and the surrounding regions and hence increase 
the impact of the specific interactions that take place during meetings, 
workshops and networking events on companies’ performance. 

3. Ultimately leading to the prime success factors ALSAP i.e. an increase in the 
number of transnational R&D co-operations and/or business deals. 

This will be achieved through a complementary set of focused actions in a defined 
geographical context, limiting the scope of the project to the immediate surrounding 
regions of Belgium. 
ALSAP will perform a Life Sciences Cluster survey to assess the regions 
complementarities. 
 
 
 

 
 
 



 
 

ALSAP framework 
 
Dialogue and action 
ALSAP will clarify the strategic opportunities and challenges facing Europe. Life 
sciences and biotechnology are a global reality and essential for the objective of 
developing dynamic and innovative knowledge based economies. We help face the 
difficult questions and identify your strategic objectives to avoid the pitfalls of short-
term solutions to long-term challenges and of local solutions to global challenges. 
Recognising that life sciences and biotechnology raise particular challenges, ALSAP 
proposes a strategy and concrete actions. It now presents this initiative for a coherent, 
collaborative and sustained effort. 
The present initiative draws on a thorough analysis of the strengths and weaknesses of 
European biotechnology. The initiative should, in turn, itself inspire further dialogue. 
ALSAP action plan will suggests a broad scope of measures according to the 
orientations we’ll set out in a communication. 
 It constitutes a framework, within which some actions can be launched in the short 
term while other actions for the medium and longer term are identified and suggested 
for further development in collaboration. ALSAP will contribute to refining and 
implementing the proposed strategy by defining detailed measures under both short- 
and medium-term actions and the time-plan for their deliverables, as a first decisive 
step towards an effective and coherent European biotechnology policy. 
 
 
 

 
 



ALSAP Services 
 
ALSAP Models 
Which ALSAP models a company chooses will depend on its individual 
circumstances, including the particular challenges it faces, the expertise it possesses 
and the markets in which it wants to operate. A company that focuses exclusively on 
ethical pharmaceuticals might find it harder to diversify than one that is already 
experienced in managing multiple areas of activity, for example. Moreover, 
federations typically place greater demands on senior management than conventional 
organisational hierarchies. 
ALSAP Creates and supervises a cross- border, cross-disciplinary network of external 
relationships, this usually can be very time-consuming. Together we identify, monitor 
and manage risks. Various parties may have different cultural characteristics, different 
ways of communicating and different expectations, some of which may change over 
time. An individual manager’s authority over the other participants in the network is 
also likely to be relatively limited. In a heavily regulated industry such as Pharma, 
any diminution of managerial control has serious implications. ALSAP helps establish 
crucial and clear goals and guidelines for the governance and funding of such 
arrangements, and for the division of any intellectual assets they generate, before 
signing on the dotted line. 
Disrupting the existing order can have a major impact on a company’s short-term 
performance, too. When establishing a Centre of Excellence for Drug Discovery, the 
upheavals the R&D function can affect its pipeline for at least several months. 
ALSAP will therefore adopt a progressive approach and will start with opportunistic 
alliances; use the most successful alliances as building blocks to create more strategic, 
longer-lasting coalitions; and, finally, use the most successful coalitions to create a 
network of long-term partners. ALSAP will not only help you to identify the 
organisations with which you can work most effectively, but also give you time to 
establish the technological infrastructure that is essential to manage the interfaces 
between two or more different parties. 
 
 
 
 
 
 
 
 
 
 



ALSAP Projects 
 
Hands on Projects 
ALSAP partners with you to define and address your organization's unique 
challenges.  Our services are designed to address critical client issues with business 
outcomes that benefit the entire organization.  ALSAP use best of breed 
methodologies to help you define your business goals, devise a strategy, decide on a 
course of action, develop a solution and deploy it across your organization delivering 
a timely return on investment.  
 
By partnering with ALSAP you are assured of: 

• Proven methodology and fact-based approach:  Our methodologies 
incorporate ALSAP best practices for uniformed processes and delivery. 

• Global expertise, applied locally: ALSAP has a wealth of knowledge and 
experience, enabling us to focus on your local demands within the context of 
your business requirements. 

• We help enterprises with our benefits-driven, integrated approach that delivers 
sustainable timely results. 

 
 



Senior management Analytics 
 
Key questions 
•  What is our current business model? Does it play sufficiently to our strengths? 
 
• What kind of company do we want our company to be? 
 
• Will our current business model enable us to expand into new markets – be these    
   new products, services or countries – and satisfy the expectations of our customers  
   in the near future? If not, what sort of business model will we need? 
 
• What is the size of the gap and how can we reduce it as rapidly as possible? 
 
• Do we have a clear picture of the opportunities and risks entailed by each of the  
  alternatives available to us? 
 
• Do we have a plan in place that will enable us to move forward quickly, while  
  maximising the opportunities and minimising the risks? 
 
 

ALSAP Project portfolio 
 
Portfolio Management 
One of the main goals of our business is to find the most suitable partner for any of 
our portfolio projects to secure its further development towards commercialization. In 
search for partners we look for companies with the capability of maximizing both the 
probability of reaching the market and the financial returns for all stakeholders. 
Hence, a partner’s commitment and shared visions are often more important than size 
and technical superiority.  
 
We are not necessarily always looking for a traditional out-licensing deal. Sometimes 
it makes sense to find other risk sharing models and arrangements for the sake of 
continued value generation within a project. We keep an open mind to any types of 
deals and partnerships, which aim at maximizing the potential of any of our projects. 
 
 
 
 
 
 
 
 
 



 
 
 
 



 
 
ALSAP Performance Plans 
 
Tailor service to your needs 
Your challenge is to use your resources optimally and stay within budget. Our job is 
to provide you with the best solutions for doing so. ALSAP is designed to help you 
run your operations smoothly, with predictable costs. Simply select version. In 
combination with the optional modules, you’ll receive a solution that best fits your 
requirements and delivers substantial benefits to you and your enterprise. 
 

ALSAP Shared Services  
 
Elevate your expertise  
Service requirements are largely determined by the installed equipment, the size of 
the technical department, and the available in-house expertise, ALSAP Shared 
Services offers you individually adaptable partnership agreements that proactively 
provide your in-house staff with the skills, training and tools needed to meet their 
daily challenges — now and in the future.  
 

ALSAP flexibility  
 
Tailored service solutions 
Your challenge is to offer best possible health care while optimally using your 
resources and staying within budget. Our job is to provide the best solutions night and 
day. With ALSAP, we offer customer-specific support and service packages as well 
as several options for maximum flexibility. In short, we customize our service 
offerings to meet your individual requirements. Comprehensive consulting for the 
long term for whatever your needs, our team will help you to run all your operations 
smoothly, with predictable costs. 
 
 
 
 
 
 
 

 



ALSAP Network  
 
Growing together  
Life Sciences Companies with innovative R&D-driven activities. Our clients or 
members are involved in a wide range of activities in red (healthcare), green 
(agricultural) and white (industrial) biotechnology. They develop biopharmaceuticals, 
vaccines, medical technologies, diagnostics, IT solutions, genetically modified crops, 
enzymes and bio fuels. Our network also embraces life sciences companies with 
production activities, as well as research institutions and providers of capital, services 
and technologies to our life sciences community. ALSAP has positioned itself as a 
centre of influence. We believe that a good network provides a fertile soil for growth 
and development. ALSAP is developing both regional and international networks of 
healthcare, agricultural and industrial biotech actors. There are clear strategic 
advantages in direct contact between the biotech companies on the one hand, and 
service and technology providers, capital providers, research institutes, universities 
and government representatives on the other. ALSAP brings all these players together 
in one single network. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


